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FISHERIES MANAGEMENT PLAN 2007-2012

INTRODUCTION

The 2007 — 2012 Fisheries Management Plan describes the management direction of the
Idaho Department of Fish and Game (Department) over the next six years in order to
provide the continued supplies of fish and fishing opportunities as provided by statute, and to
fulfill our responsibilities to "...preserve, protect, perpetuate, and manage... the fisheries
resources of the state. This plan is also designed to be consistent with “The Compass” — the
Department’s strategic plan. The Fisheries Management Plan describes both general and
specific Department fisheries policies and establishes major fisheries goals and objectives.
In some cases, the management direction outlined in this plan is a continuation of long-
established programs. In other cases, new issues and management challenges, whether
they are biological or social in nature, are discussed and relevant Department actions are
proposed. For recreational fisheries, any limiting factors are identified and corrective actions
are proposed. After public review and approval by the Idaho Fish and Game Commission
(Commission), this document will guide fishery management in Idaho from 2007 through
2012. Annual work schedules of Department field and headquarters fisheries managers will
be developed within the priorities and framework of this plan.

HOW TO USE THIS DOCUMENT
The plan is divided into two parts:

1. The first part deals with fisheries management on a statewide basis, and
provides Department goals, objectives, and desired outcomes. Department policies
and fisheries management programs are described. Results of the 2006 Angler
Opinion Survey are summarized, statewide issues and programs are discussed, and
strategies and performance measures are identified to attain the goals.

2. The second part proposes specific management direction for each drainage
in the state. This document is not intended to be a complete listing of management
issues and detailed plans for each water body in the state. There are simply too
many water bodies and too much information to include in a single document.
Rather, it is a description of objectives and strategies for what the Department deems
the most important waters per drainage as determined by angler use and complexity
of the management program. A narrative overview describes the location, gives
pertinent statistics on use, land management activities, demographics, and describes
the habitat and important fisheries. Objectives and specific programs by drainage are
listed. Management direction for important waters by drainage is presented.

PART 1—STATEWIDE MANAGEMENT

Budget preparation for fisheries activities of the Department will be within the guidelines of
this plan as needed to support annual activities. The Department receives about $10.8
million annually from the sale of fishing licenses and the Federal Sport Fish Restoration
Program, which places a tax on fishing tackle, equipment, and motorboat fuels and $14.2



million in federal ‘contract money to implement and evaluate various contracts and
mitigation programs, primarily for salmon and steelhead. Additionally, the Department
receives $2.5 million annually for non-federal mitigation contracts. A breakdown of how the
Department allocates money for fishery and habitat related programs is illustrated in Figure
1. The Department receives no general state tax money to manage fisheries and aquatic
resources. Programs listed are those which the Department intends to initiate or accomplish
within this planning period. A summary of significant accomplishments from the previous
2001-2006 Fisheries Management Plan is included in Table 1.



Figure 1. 2007 Fisheries Programs
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Table 1.
period.

A summary of program accomplishments from the 2001-2006 planning

Program

2001 -2006 Goals

Accomplishments

Increase emphasis on habitat
protection.

Conduct habitat improvement projects.

Expand volunteer involvement.

Numerous stream fencing, diversion screening,
and fish passage projects completed.
Reconnected tributaries to mainstem rivers.

Utilized volunteers in nearly all habitat projects.

Provide a diversity of angling
opportunity.

Provide a mix of hatchery trout and wild trout
management, and general and quality
management.

Evaluate potential new species introductions and
stock if appropriate.

Done throughout the state.

New or reestablished fisheries for yellow perch,
kokanee, tiger muskie, and channel catfish.

Provide increased family fishing
opportunity and manage as
consumptive fisheries with
simple fishing rules.

Provide additional access and information on
where to go.

Identify sites and initiate development of new
fishing waters.

Reprinted The Official Guide to Fishing in Idaho.

Family Fishing Water brochures produced for each
region.

Established 88 Family Fishing Waters with
simplified fishing rules.

Created Deer Creek Reservoir in the Clearwater
Region. Four new urban fisheries created in
Southwest Region.

Continue quality and trophy
fishing opportunities.

Manage existing quality and trophy waters.

Establish additional quality and trophy waters.

Produced new state records for nine game fish
species.

Deleted 3 waters from quality/trophy management
since they did not attain objectives. No new waters
were added.

and enhancement of wild trout.

Increase emphasis on protection Enhance wild trout habitat protection.

Increase public awareness of wild trout values.

Numerous stream fencing, diversion screening,
and fish passage projects completed.
Reconnected tributaries to mainstem rivers.

Built informational signs and fish identification
boards, produced and distributed stickers and
brochures; press and TV coverage.

Reduce potential impacts of hatchery trout on wild Implemented sterile (triploid) hatchery rainbow

trout.

Implement statewide wild trout management
program.

trout program. Stock sterile lake trout in Bear Lake
and sterile brook trout and cutthroat hybrids in
Henrys Lake.

Ongoing program to integrate native trout
conservation plans with reduced harvest rules.

Continue emphasis on hatchery

and reservoirs.

Designate, sign and publicize locations of put-

trout programs in streams, lakes, and-take trout streams.

Concentrate stockings in high-use/high-return
streams increase the number and frequency of
fish stockings.

Signing completed to assist anglers wanting to fish
on put-and-take streams.

Done in a majority of sites. Improved stocking
reports on Department website.

Implemented stocking criteria protocols to refine
allocation and maximize benefits of hatchery fish.

and restoration of salmon and
steelhead.

Continue emphasis on protection Enhance hatchery fish health and smolt quality.

An ongoing program that includes extensive
disease sampling, modified rearing strategies to
reduce stress, structural modifications, and the
completion of netting to reduce avian disease




Maintain a secure wild fish management
program.

Emphasize management for natural production.

Provide continued fisheries for surplus hatchery
fish.

Intensify efforts to improve migration survival.

transmittal.

Have maintained wild management-only
drainages. Assisted in habitat protection and/or
improvement in key production areas in Salmon
River. For many years have allowed harvest of
only adipose-clipped fish.

Supplementation research on-going; releasing all
natural Chinook that arrive at hatchery weir so
they spawn naturally.

Conducted salmon and steelhead seasons each
year.

Department participating in collaborative science
processes and in-season migration management
forums.

Provide additional angling
information to the public.

Continue production of maps, brochures and
other information.

Finish developing Anglers Guide brochures on
lowland lakes and reservoirs.

Informative signs and brochures, and use of
electronic media.

Provide locations of put-and-take stocking sites
with signs and maps and informing media.

Improve angler ability to identify various fish and
increase awareness of regulations.

Reprinted The Official Guide to Fishing in Idaho.
Published Access Guide.

Brochures developed for eight (12 total).

Brochures developed for three waters, (11 total).
Continued this ongoing program into wild trout
activities. Numerous informational signs, stream
drainage maps and brochures completed or
updated; angling information provided on
Department web site.

Standardized put-and-take signs posted at all put-
and-take stream stocking sites, new angler guide
with expanded maps produced.

Improved quality and quantity of fish pictures in
rule books. Distributed placemats, bumper
stickers, leaflets, and other printed materials to
help anglers identify key species. Used 3-D Fish
ID display at various events to test anglers
identification skills.

Provide increased access,
particularly for bank anglers.

Continue program of acquiring lease, easement
or fee title to key areas to provide angler access.

Expend approximately $1,500,000 per year on
maintenance or development of new fishing,
handicap, docks and boating access facilities.

325 access sites are provided. 12 new
access/fishing ponds provided 2002-2006:
(Steamboat,Granite Creek, Deyo, Deer Creek
Reservoir, Blue Lagoons, Lenore, Map Rock,
Stennett, Colston, Watts Bridge, Moen, Hwy 93).

$6,850,000 spent on renovations and operations.
85 sites renovated. Standardized kiosks and signs
at access sites.

Provide educational programs to
encourage children to fish.

Conduct youth fishing clinics.

The Department will continue to foster
cooperative educational programs such as Trout
in the Classroom and Idaho Salmon and
Steelhead Days.

Department fishing clinics conducted each year
throughout the state with thousands of
participants.

Idaho Salmon and Steelhead Days and Trout in
the Classroom held annually. Viable Trout in the
Classroom programs established throughout the
state. Aquaria now found in many schools around
state.




Simplify and standardize fishing Make fewer changes to fishing rules to reduce Minor changes made during planning period.
rules. confusion.

Increase signage, information, and other means

of making rules more understandable. Maps explaining rules updated for several river
systems; numerous special signs developed, fish
identification signs developed and placed near
streams.
Standardized bag limits and regulation options for
fishing (e.g., 6 trout, 6 bass).

Clarified winter stream fishing rules.
Reduced/condensed definitions.

Standardized signage statewide.

The Department has management responsibility for 82 species of fish in Idaho of which 12 species are
native game fish. An additional 30 species are game fish that have been introduced (Table 2).



Table 2. A list of Idaho fish species and their distribution by drainage (current as of 2007).

Species Drainage®
Common Name Family Common Name Scientific Name Originb P S Pa Sb Sa B |
[Trout Salmonidae Lake whitefish Core gonus clupeaformis I X
Bear Lake whitefish Prosopium abyssicola N X
Pygmy whitefish Prosopium coulteri N X
Bonneville cisco Prosopium gemmifer N
Bonneville whitefish Prosopium spilonotus N
Mountain whitefish Prosopium williamsoni N X X X X
Coho salmon Oncorhynchus kisutch l X X
Sockeye salmon Oncorhynchus nerka N X
Kokanee Oncorhynchus nerka kennerlyi N X X X X X
Chinook salmon Oncorhynchus tshawytscha N X X
Golden trout Oncorhynchus aguabonita | X X X X
Cutthroat trout Oncorhynchus clarkii
Westslope Oncorhynchus clarkii lewisi N X X X
Yellowstone Oncorhynchus clarkii bouvieri N X
Finespotted (Snake River) Oncorhynchus clarkii bouvieri N
Bonneville Oncorhynchus clarkii utah N
Bear Lake Oncorhynchus clarkii utah. N X X
Lahontan Oncorhynchus clarkii henshawi | X X X
Rainbow trout Oncorhynchus mykiss N X X X X X X X
Redband trout Oncorhynchus mykiss gairdneri N X
Steelhead trout Oncorhynchus mykiss gairdneri N X
Brown trout Salmo trutta | X X X X X X
Atlantic salmon Salmo salar | X
Blueback trout Salvelinus alpinus oguassa | X
Brook trout Salvelinus fontinalis | X X X X X X X




Species Drainage®
Origin®
Common Name Family Common Name Scientific Name Pa| Sb Sa
Bull trout Salvelinus confluentus N X
Lake trout Salvelinus namaycush | X X
Splake Salvelinus. namaycush x fontinalis I X
Arctic grayling Thymallus arcticus I X
Lamprey Petromyzontidae
Pacific lamprey N X
Lampetra trident ata
Sturgeon Acipenseridae White sturgeon Acipenser transmontanus N X X
Esocidae
Northern pike |
Pike Esox lucius
'Tiger muskie Esox lucius x E. masquinongy | X
Minnow Cyprinidae Chiselmouth Acrocheilus alutaceus N X
Goldfish Carassius auratus |
Lake chub Couesius plumbeus N
Common carp Cyprinus carpio | X
Grass carp (triploid) Ctenopharyngodon idella I X| X
Utah chub Gila atraria N X
Tui chub Gila bicolor I X
Leatherside chub Gila copei N X X
Peamouth Mylocheilus caurinus N X
Spottail shiner Notropis hudsonius I X
Fathead minnow Pimephales promelas | X
Northern pikemin now Ptychocheilus oregonensis N X
Longnose dace Rhinichthys cataractae N X X
Leopard dace Rhinichthys falcatus N X
Speckled dace Rhinichthys osculus N X| X X




Species Drainage®
Common Name Family Common Name Scientific Name Origin® Pa | Sb Sa B
Redside shiner Richardsonius balteatus N X X X X
Tench Tinca tinca |
Sucker Catostomidae Utah sucker Catostomus ardens N X X
Longnose sucker Catostomus catostomus N
Bridgelip sucker Catostomus columbianus N X X
Bluehead sucker Catostomus discobolus N X X
Largescale sucker Catostomus macrocheilus N X X
Mountain sucker Catostomus platyrhynchus N X X X
Catfish Ictaluridae Black bullhead /Ameiurus melas I X
Brown bullhead | X X X X
Ameiurus nebulosus
'Yellow bullhead | X X
Ameiurus natalis
Blue catfish | X
Ictalurus furcatus
Channel catfish Ictalurus punctatus | X X X
Tadpole madtom Noturus gyrinus | X
Flathead catfish Pylodictis olivaris | X
Trout-perch Percopsidae Sand roller Percopsis transmontana N X
Cod Gadidae Burbot (ling) Lota lota N
Livebearer Poecilidae Mosquitofish Gambusia affinis I X X X
Guppy Poecilia reticulata I X
Green swordtail Xiphophorus helleri I X X
Platy Xiphophorus spp. I X
Sunfish Centrarchidae Green sunfish Lepomis cyanellus I X
Pumpkinseed Lepomis gibbosus | X X
Warmouth Lepomis gulosus |




0T

Species Drainage?

Common Name | Family Common Name Scientific Name Origin ° P|S| Pa Sh Sa | B
Bluegill Lepomis macrochirus I XX X X X X
Smallmouth bass Micropterus dolomieu I X | X X X | X
Largemouth bass Micropterus salmoides I X[ X]| X X X | X
Black crappie Pomoxis nigromaculatus I X | X] X X X | X
White crapie Pomoxis annularis I X
Yellow Perch Perca flavescens I X | X X X | X
Walleye Stizostedion vitreum I X X X
Sauger Stizostedion canadense I X
Mottled sculpin Cottus bairdi N X X | X
Paiute sculpin Cottus beldingi N X X | X
Slimy sculpin Cottus cognatus N X X
Shorthead sculpin Cottus confuses N X X
Bear Lake sculpin Cottus extensus N X
Shoshone sculpin Cottus greenei N X
Wood River sculpin Cottus leiopomus N X
Torrent sculpin Cottus rhotheus N XXX X
Mozambique (Java) tilapia Tilapia mossambica I° X
Redbelly (Zill's) tilapia Tilapia zilli I° X

Cichlid ¢ Cichlidae | Convict cichlid Cichlasoma migrofasciatum I° X

Loach Cobitidae | Oriental weatherfish Misgumus anguillicaudatus I X

Shad Clupeidae | American shad Alosa sapidissima | X

K=Kootenai River drainage, P=Pend Oreille River drainage, S=Spokane River drainage, Pa=Palouse River drainage, Sb=Snake River below Shoshone Falls, Sa=Snake River above
shoshone Falls, B=Bear River drainages, and I=Independent drainages. . N=Native and I=Introduced. . Confined to geothermal waters.  Natural population of coho extirpated; new
population of hatchery origin. X, Native in part of the state, but introduced into this drainage.



The Idaho Department of Commerce estimates that the recreation and tourism industry is
the third largest in the state. Sport fishing comprises a substantial part of this business.
The Department conducted a fishery economics survey in 2003 by mailing out 48,000
surveys to Idaho fishing license holders (IDFG, in draft). Based on the results of almost
26,000 completed responses from this survey, the Department estimated that 424,375
anglers spent more than 3.9 million days on Idaho waters. Fishing in Idaho generated
$437,631,735 in statewide retail sales in 2003 with an additional $12,289,806 for fishing
licenses and permits (IDFG, in draft). In 2003, Idaho’s population was nearly 1.4 million
people. There were over 424,000 fishing licenses and 106,759 permits
(Chinook/steelhead/2 pole) sold to over 400,000 individuals of which 124,297 were non-
residents.

The Department conducted an economic survey following the 2001 Chinook salmon
season that generated an estimated direct angler expenditure of $46.1 million. This survey
did not measure any indirect economic activity or jobs created. Nearly 541,000 hours of
angler effort were expended during 124,350 angler trips. The average cost per trip
approached $400.

Primary fish species from a management standpoint in Idaho are native sport fish including
redband/rainbow trout, cutthroat trout, steelhead (rainbow trout), Chinook salmon, and
white sturgeon. Two of these species, steelhead and Chinook salmon, migrate to the
ocean to complete a portion of their life cycle (i.e., they are "anadromous" species), and
thus management of these two species involves cooperative agreements among other
state and federal agencies and Indian tribes. Introduced game fish that provide important
sport fisheries include non-native rainbow trout stocks, brown trout, lake trout, brook trout,
kokanee, smallmouth and largemouth bass, sunfish, yellow perch, black crappie, channel
catfish, walleye, and tiger muskie. A limited number of native fish species, including certain
gamefish and nongame fish are threatened by range constriction, declining populations,
interactions with non-native fishes, and other factors.

Department fisheries management activities will strive to meet the goals outlined in the
strategic plan—The Compass—and in particular the following goals: “Sustain fish and
wildlife, and the habitats upon which they depend,” and Meet the demand for fish and
wildlife recreation.” A top priority is to manage populations so that sport-fishing demands
are met through natural production of fish species. A wide range of research projects and
other information-gathering activities support management functions. In areas where
sufficient fish habitat exists but natural production is insufficient to meet angling demands,
fish stocks may be rebuilt through supplementation. Wherever possible, appropriate wild
stocks will be evaluated and utilized in suitable habitat. Hatchery putgrow-and-take and
put-and-take programs are primarily used in other heavily-fished, altered habitats to
provide recreational fishing opportunity. Emphasis is given to those areas that will allow a
high proportion of hatchery-produced fish to be caught by anglers. The Department uses a
variety of rules on different waters to provide a mixture of sport fishing opportunities. As
feasible, new fishing opportunities will be developed through reclamation of damaged
habitats and development of new fishing areas.

The six-year focus of the anadromous fish program is to maintain hatchery supported
steelhead and Chinook salmon fisheries in Idaho and take management actions in ldaho
necessary to preserve wild steelhead, Chinook, and sockeye salmon. In addition, the
Department will continue its efforts working toward and promoting improvement of the
mainstem Snake River and Columbia River migration route for these fish. These efforts
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are essential to improve the survival of salmon and steelhead leaving Idaho and returning
from the ocean. Improved survival is the key to restoring wild salmon and steelhead runs
and the traditional fisheries of the 1960s they once supported.

The Department also has responsibility for management of commercial fisheries in Idaho.
Commercial fishing in public waters has been traditionally been limited to nongame fish
species and crayfish. The Commission authorized a commercial rod-and-reel fishery for lake
trout in Lake Pend Oreille in 2002 as part of an ongoing effort to reduce predator populations
to keep the kokanee population from collapsing. Consideration for a commercial lake
whitefish fishery in Lake Pend Oreille and allowing lake trout to be harvested with
commercial gear will be considered during this planning period. These operations are
regulated by the Department to minimize the potential for adverse effects on sport fisheries.

The Department's Fisheries Program is divided into four areas: 1) resident fisheries
management, 2) anadromous fisheries management, 3) hatcheries, and 4) fisheries
research.

The Compass, Our Strategic Plan

In 2005, the Department issued its strategic plan, “The Compass” (IDFG 2005). The
Department developed the Compass to accomplish the following:

1. Align Department programs and actions with the values, needs, and expectations of
Idaho hunters, anglers, and citizens as a whole.

2. Involve the public in deciding what the Department will attempt to accomplish in the
next 15 years.

3. Enable the Department to respond to the anticipated changes in the physical,
biological, and social environments.

4. |Initiate business practices that link strategic and action plans to the budget, evaluate
progress toward goals, and employ adaptive management.

There are a number of important reasons for the strategic plan including 1) clearly conveying
the Departments management goals and how they will be achieved; 2) assisting the
Commission in developing policies, priorities, and direction; 3) providing overall direction to
Department staff in developing and implementing fish and wildlife programs; 4) assisting
others in developing plans and implementing programs that are compatible with fish and
wildlife conservation and management; and 5) encouraging a cooperative approach in
addressing fish and wildlife issues in Idaho.

Our Mission
(Idaho Code Section 36-103)

All wildlife, including all wild animals, wild birds, and fish, within the state Idaho, is hereby
declared to be the property of the state of ldaho. It shall be preserved, protected,
perpetuated, and managed. It shall only be captured taken at such times or places, under
such conditions, or by such means, or such manner, as will preserve, protect, and
perpetuate such wildlife, and provide for the citizens of this state and, as by law permitted
to others, continued supplies of such wildlife for hunting, fishing and trapping.
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Working under the guidance of the Commission, the Department manages the fish and
wildlife of the state.

Our Vision

The Idaho Department of Fish and Game shall work with the citizens of Idaho in providing
abundant, diverse fish and wildlife and ensuring a rich outdoor heritage for all generations.

Our Core Values
PUBLIC SERVICE

We believe in having open, two-way communication with the public, facilitating
understanding and participation in management decisions, and providing diverse fish-and
wildlife-based recreational opportunities and educational experiences.

SCIENCE

We believe that scientifically developed knowledge and information are the foundation of
fish and wildlife management and that we are obligated to develop, use, and share such
knowledge and information.

SUSTAINABILITY

We believe our management responsibility is to foster solutions to fish and wildlife issues
that are ecologically viable, economically feasible, and socially acceptable.

ECOSYSTEM MANAGEMENT

We believe productive habitats and healthy ecosystems are essential in sustaining diverse
fish and wildlife and Idaho’s communities and economies.

CREDIBILITY

We believe that we maintain credibility by achieving the highest level of employee and
agency objectivity, expertise, professionalism, and effectiveness.

The 2007-2012 Fisheries Management Plan describes how the Department will attain
identified goals of the Compass. This plan will describe Department programs and
strategies, and how progress toward achieving the goals will be measured. The biological
and social systems in which the Department operates are complex and the results of
management actions are often difficult to predict. During the course of this plan,
Department staff will monitor and evaluate the performance of our programs, projects, and
activities. Measuring progress and performance will determine whether the strategies were
implemented and whether they achieved the desired results. During this planning period, if
anticipated or desired results are not attained, the Department will make adjustments as
necessary.
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PART 1 - STATEWIDE MANAGEMENT

Goals, Objectives & Desired Outcomes

The Compass contains broad goals and objectives that cover all the Department’s current
and future activities and responsibilities. The goals specify what the Department is trying to
achieve. The objectives contribute to achieving the goals. Additionally, the Compass
contains desired outcomes for each goal. The desired outcomes or performance measures
are the future condition we are striving for as a result of achieving the goals.

Goal 1: Sustain Idaho’s fish and wildlife and the habitats upon which they depend.

Objective 1: Maintain or improve game populations to meet the demand for
hunting, fishing, and trapping.

Objective 2: Ensure the long-term survival of native fish, wildlife, and plants.
Objective 3: Increase the capacity of habitat to support fish and wildlife.

Objective 4: Eliminate the impacts of fish and wildlife diseases on fish and wildlife
populations, livestock, and humans.

Desired Outcomes:

Hunters, anglers, and trappers are highly satisfied with the number and variety of
fish and game available for harvest.

Idaho citizens are highly satisfied with the diversity and health of the state’s
native fish, wildlife, and plants.

Idaho's fish and wildlife is managed by the state.

There is no net loss of habitat.

Fish and wildlife diseases do not significantly impact fish and wildlife, humans, or
domestic animals.

The Department is highly regarded as a comprehensive source of objective,
scientifically based information on fish, wildlife, and plants in Idaho.

Goal 2: Meet the demand for fish and wildlife recreation.

Objective 1: Maintain a diversity of fishing, hunting, and trapping opportunities.
Objective 2: Sustain fish and wildlife recreation on public lands.

Objective 3: Increase the variety and distribution of access to private land for fish
and wildlife recreation.

Objective 4: Maintain broad public support for fish and wildlife recreation and
management.

14



Desired Outcomes:

O Hunters, anglers, trappers, and wildlife viewers are highly satisfied with
fish and wildlife recreation opportunities.

O Landowners allow access for fish and wildlife recreation.

O Recreational opportunities are abundant and well distributed around the
state, while conflicts between recreationists are few and far between.

O Hunters, anglers, trappers, and wildlife viewers enjoy broad public

support for their recreational activities.

O There is broad recognition and support in Idaho for the economic and
social benefits of fish and wildlife recreation and management.

Goal 3: Improve public understanding of and involvement in fish and wildlife management.

Objective 1: Improve citizen involvement in the decision-making process.

Objective 2: Increase public knowledge and understanding of Idaho's fish and
wildlife.

Desired Outcomes:

O A broad spectrum of the public participates in and supports management
decisions.

O Idaho citizens are well-informed and knowledgeable about fish and
wildlife resources and the Departments management role.

O Fish and wildlife management is based on sound science and is
responsive to the needs and expectations of Idaho citizens.

O Information related to Idaho’s fish, wildlife, plants, and ecosystems is

easily accessible in a variety of formats.

Goal 4: Enhance the capability of the Department to manage fish and wildlife and serve
the public.

Objective 1: Attract and retain a diverse and professional workforce.

Objective 2: Provide equipment and facilities for excellent customer service and
management effectiveness.

Objective 3: Improve information management and business systems.

Objective 4: Improve funding to meet legal mandates and public expectations.
Desired Outcomes:

O Employees are recognized and respected for public service and
leadership in fish and wildlife management.

The Department attracts and keeps highly qualified personnel.

The Department is recognized as an effect